UY BAN NHAN DAN HUYEN KIM DPONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC TT LUONG BANG Poc 1ap — Tw do — Hanh phuc

S6: 96/KH-THLB Lwong Bang, ngay 28 thing 8 niam 2024

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2024 - 2025

I. CAC CAN CU XAY DUNG KE HOACH.

Can cit Théng tw s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia B gidio duc va Pao tao ban hanh Chirong trinh gido duc phé thong;

Can cir Théong tw s6 28/2020/TT-BGDPT ngay 04/09/2020 ciia B gido duc va Dao tao ban hanh Piéu 1é truong Tiéu hoc;

Can cir Théng tw 0412014/TT- BGDDT ngay 28/02/2014 ciia Bé Gido duc va Pao tao vé viéc Ban hanh quy dinh quadn 1y
hoat déng gido duc kj nang séng va hoat déng gido duc ngoai gio chinh khéa;

Can cit Théng tie s6 27/2020/TT-BGDPT ngay 04/9/2020 ban hanh quy dinh danh gid hoc sinh tiéu hoc; Quyét dinh 2904/0P-
BGDDPT ngay 07/10/2022 ve viée dinh chinh Phu luc 1 va Phu luc 2 ban hanh kém theo T hong tw 27/2020/TT-BGDDT ngay
04/9/2020 ban hanh quy dinh ddnh gid hoc sinh tiéu hoc; CONg vin sé6 1513/SGDDT-GDTrH-GDTX ngdy 8/8/2022 ciia S6 GD-DT
Hurng Yén huéng dan thuwce hién Cong vin 3175/BGDPT-GDTH ngay 21/7/2022 ciia B6 GD&PT vé viéc hudng dan doi méi phirong
phdp day hoc va kiém tra, danh gié mén Ngit van & truong pho thong;

Can cir Théng tw sé6 37/12021/TT-BGDDT ngay 30/12/2021 ciia Bé Gido duc va Pao tao vé ban hanh danh myc thiét bi day
hoc toi thiéu cap tieu hoc; Thong tw s6 15/2009/TT-BGDPT ngay 16/7/2009 ciia B truéng Bé GD&PT ban hanh Danh muc thiét

bi day hoc téi thiéu cdp Tiéu hoc;
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Can cir Thong tw s6 08/2024/TT-BGDDT ngay 15/5/2024 cua Bé truong B GDPT vé Huéng dan long ghép ngi dung gido
duc qudc phong va an ninh trong truong tiéu hoc, triong trung hoc co sé va trieong phé thdng ¢ nhiéu cdp hoc;

Can civ Quyét dinh sé 1691/0P-UBND ngay 08 thang 8 nam 2024 ciia UBND tinh Hung Yén ban hanh ké hoach thoi gian
nam hoc 2024 — 2025 doi véi gido duc mam non, gido duc phé théng va gido duc thuong xuyén tinh Hung Yén;

Can cir Quyét dinh s6 596/QD-UBND ngay 01/9/2021 ciia UBND tinh vé viéc Phé duyét khung Chwong trinh gido duc dia
phuong tinh Hung Yén;

Can cir Quyét dinh sé 1209/0P-UBND ngay 12/6/2024 ciia UBND tinkh Hung Yén vé viéc Phé duyét Danh muc sach giao
khoa 16p 5, 16p 9, 16p 12 sir dung trong co sé gido duc phé théng va co s gido duc thuwong xuyén trén dia ban tinh Hung Yén tir
nam hoc 2024-2025;

Can cir Cong vin 564/SGDDT- GDTH ngay 09/4/2021 cua S¢ GDDT vé viéc tdp hudn sir dung tai liéu “GD An toan giao
théng danh cho HSTH” va huéng dan té chirec GD ATGT cap tiéu hoc;

Can cir Cong van sé 1380/SGDPT-GDTH ngay 30/7/2020 vé viéc huéng dan sinh hoat chuyén mén thuc hién Chuwong trinh
gi&o duc pho thong cdp Tiéu hoc;

Can cir Cong van so 1837/SGDPT-GDMN-GDTH ngay 05/8/2024 cia S¢ GDPT vé trién khai giao duc STEM cap Tiéu hoc
nam 2024-2025;

Can cir Cong vin s6 269/PGDPT, ngay 4 thang 8 nam 2021 ciia Phong GD-DDT Kim Béng Xdy dung ké hoach gido duc
nha trweong cdp tiéu hoc tir nam hoc 2021-2022 va cdc Phuy luc ciia Cong vin 2345/BGDDT- GDTH ngdy 07 thang 06 nam 2021
ctia Bé Gido duc & Pdo tao vé viéc Huoéng dan xdy dung ké hoach giao duc nha truong cd’p tiéu hoc;

Can cir COng van s6 342/PGD&DT ngay 06/9/2022 ciia Phong GDPT vé viéc hudng dan thuc hién ndi dung Hoat
dong trai nghiém tur nam hoc 2022-2023;

Can cir Ké hoach sé 137/KH-PGD&DT ngay 04/4/2023 ciia Phong GD&PT vé viéc hudng dan té chirc hoat dong
giao duc STEM trong gidao duc Tiéu hoc tir nam hoc 2023-2024;



3

Can cit Cong van s6 14/PGD&DT ngay 03/01/2024 ciia Phong GD&PT Kim Pong vé viéc trién khai siz dung tai liéu hwéng
ddn tich hop gido duc Iy tweng cach mang, dao dirc, 16i song cho hoc sinh tiéu hoc trong cac mén hoc;

Can cit Cong vin s6 388/PGD&PTngay 241812024 ciia Phong GD&DT vé viéc hirdng dan thwe hién nhiém vu doi véi gido
duc tiéu hoc nam hoc 2024 — 2025;

Can cir Ké hodch sé 92a/KH-THLB ngay 11/8/2024 vé Ké hoach thoi gian 16 chirc thue hién cde mon hoc va hoat dong gido
duc nam hoc 2024 — 2025;

Can cit tinh hinh thiee té ciia nha trong;

Truong Tiéu hoc thi tran Liong Bang xdy dung ké hoach gido duc nha truong nam hoc 2024 - 2025 véi néi dung cu thé nhir sau:
1. PIEU KIEN PE THU'C HIEN CHUONG TRINH NAM HOQC 2024 - 2025,

1. Pic diém tinh hinh kinh té, viin hoa, x héi dia phwong

- Luong Bang 1a mot thi trAn nam ¢ trung tAm huyén Kim Pong c6 dién tich khoang 7,55km?. Phia Bic giap xa Chinh Ngha,
phia Nam gidp xa Hi¢p Cuong, phia tdy gidp xa Song Mai, phia BPong giap xa Vi Xa.

- Luong Bing 13 thi trdn c6 truyén théng hiéu hoc. Tai day c6 nhiéu dong ho xay dung duoc phong trao khuyén hoc va nhiéu
ngudi do dat cao, giir cac trong trach trong Pang, Chinh phu, c6 cong lao 16n cho nganh gido duc.

- Thi tran Luong Bang 1a noi tap trung nhiéu trudng hoc nhét trong huyén Kim Pong, gdm: 1 trudng Trung hoc Pho thong,
1 Trung tdm Gido duc nghé nghiép - Gido duc thudng xuyén, 2 trudng Trung hoc co sd, 1 trudng Tiéu hoc, 1 trudng Mam non
cong 1ap va mot ) truong Mam non tu thuc.

- Truong Tiéu hoc thi trin Luong Bang trudc day c6 tén 1a Truong cap 1 Luong Bang duoc tach ra tir Truong phd thong co
s Luong Bang nam 1989. Bén nam 1992, trudng chuyén ra tru so méi tai sé 511 dudng Nguyén Binh, thén Bang Ngang, thi trin
Luong Bang hién nay.

2. Pic diém tinh hinh nha tredomg nim hoc 2024 — 2025

2.1. Tinh hinh dgi ngii giao vién, nhan vién, can bé qudn ly



L Giaovién Giaovién L L ;
Z £ Gilaovién n . X Gilaovién Giaoviéen Thiét bi K.
Tong so Sk van hoa Ngl{g Tieng GDTC Tin hoc TV L
thuat Anh :
47 03 35 03 02 01 01 01 01
- Trinh do:

+ Can bo quan li: 03 trong do: Pai hoc: 03, ti 1¢ 100%

+ Giao vién: 42 trong d6:  Thac si: 01, ti 1&: 2,4%; Pai hoc: 39 ti I¢ 92,8%;
Cao dang: 02, ti 1¢ 4,8%; Trung cap: 0, ti 1& 0%
+ Nhan vién: 02 trongdé6  Cao dang: 01, ti 16 50%:; Trung cap: 01, ti 1 50%

- GV day gidi cap truong: 93%; cip huyén: 32/42 dat 76,2%; cap tinh: 4/42 dat 9.5%.

- Ti1¢ giao vién/ 16p: 1.3

Trudng c6 du loai hinh gido vién; s6 luong gido vién dam bao yéu cau ti thiéu. Gido vién cla truong yéu nghé, mén tré, co
uy tin trong cong tac, duoc dan tin yéu. 100% giao vién da tham gia cac 16p BDTX va tap huan chuong trinh GDPT 2018.

2.2 Diic diém hoc sinh ciia truong.

Khoi 16p Khoil | Khéi2 | Khéi3 | Khéi4 | Khoi5 Tong
S6 16p 5 7 6 7 7 32

S6 hoc sinh 138 289 234 274 286 1221
S6 hoc sinh nir 67 120 107 133 128 555

- Ti 1€ hoc sinh/16p: 1221 HS/32 16p, ti 1€ 38,2 HS/16p.

- Hoc sinh cua truong nhanh nhen, c6 thé chat tdt, cham ngoan, hiéu hoc; nhiéu hoc sinh dat gidi trong cac cudc thi va giao
lwu cac cap. Truong ¢ 10 hoc sinh khuyét tat, 01 hoc sinh thudc ho nghéo, khoang 20 hoc sinh ¢6 hoan canh kho khin va 08 hoc




sinh thudc dan tdc it nguoi.

2.3 Co sé vt chat, thiét bi day hoc

X X A Truyén .
Phong | Phong | g on | The |Tniéeni| v | ve | T | ot | théng | T4 I Baove
hoc bo mon Z oA ’ truéong e chinh ;
the vién Doi
32 08 01 02 01 01 01 01 02 01 05 02

Truong c6 57 phong gom 32 phong hoc kién cd cao tang, 25 phong chirc ning, phong hanh chinh quan tri va phong hd tro
hoc tap. Phong hoc co déy du trang thiét bi nhu ban ghé, may chiéu, ti vi; c6 hé théng Camera gém 42 mét. Céc phong hoc b mon
duogc trang bi ddy du thiét bi chuyén dung; 02 phong Tin hoc véi 40 may tinh. Co s vat chat nha trudng co su doi thay manh mé
nho cong tac xa hdi hoa gido duc duoc déy manbh.

Nam hoc 2023-2024, nha truong tiép tuc tang cuong co s vat chat, lam mai che san khiu, 14n xe, khu nha 3n ban trd, 14t lai
nén phong hoc, thiét bi day hoc, ban ghé HS ... tong trj gia gan 1 ti dong. PHHS d4 trang tri 31 phong hoc than thién, hién dai.

* Piém manh ciia nha truong

Truong dat kiém dinh chat luong gido duc cip do 3 theo Quyét dinh s6 1137/QD-SGDDT ngay 10/5/2022 cta Giam doc S
Gido duc va Pao tao tinh Hung Yén; dat Chuin qudc gia muc d6 2 theo Quyét dinh s6 2015/QD-CTUBND ngay 31/8/2022 cia
Chu tich UBND tinh Hung Yén.

Cac nam hoc gﬁn day, truong déu dat Tap thé lao dong tién tién hodc Tap thé lao dong xuét sic; duoc Chu tich UBND tinh
ting Bang khen. Nam hoc 2023 — 2024, truong dat Bang khen ctia UBND tinh.

Can bo quan |y nha trudng ¢ nhiéu nam 1am cong tac quan ly, ¢6 kinh nghiém va hang nam dugc danh gia xép loai Chuan
Hi¢u truéng, pho hiéu trudng loai Tét. Ban giam hi¢u luon doan két, théng nhét cao trong viéc chi dao cac hoat dong cua nha
truong.

100% can bo, gido vién, nhan vién nha truong c6 tinh than trach nhiém cao; tich cuc xay dung ndi bd doan két. C6 trén 70%
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gido vién dat Giao vién day gioi cap Huyén trd 1én. 100% gido vién duoc tdp huin vé chuong trinh va PPDH chuong trinh GDPT
2018.

Trudng huy dong 100% tré em trong d6 tudi song trén dia ban dén trudng. Hoc sinh cia trudng hau hét sinh sdng tai thi tran
nén nhanh nhen, hoat bat; dugc gia dinh quan tam; dugc théy cO rén luyén nén chiam ngoan, 1& phép, co né nép hoc tap tdt, manh
dan trong cac hoat dong hoc tap.

Nam hoc 2023 — 2024, da co6 trén 99% hoc sinh hoan thanh chuong trinh 16p hoc; 100% hoc sinh 16p 5 hoan thanh chuong
trinh tiéu hoc; 65% hoc sinh dugc khen thudng cac cap.

Co ngoi khang trang do dugc nang cap va xdy mdi trén 70% s6 phong hoc va phong chirc ning nam 2021. S6 lugng phong
hoc du cho 1 phong/ 16p; du phong chirc ning theo tiéu chuin Truong chuan quéc gia mic d6 2. Cac phong hoc va phong chic
nang duoc trang bi ddy du trang thiét bi, dugc ké xép gon gang, dé str dung. Truong c6 san choi dam bao du dién tich 1 m% hoc
sinh, c6 bii tip, co lan xe, cong truong khang trang, in bién ding quy dinh, tudng bao quanh truong dam bao tdt cong tac bao vé
tai san nha truong.

Nhimng nam hoc gan déy, cong tic XHHGD cua truong dat két qua tot. Riéng nam hoc 2023-2024, truong di thu hut céc to
chirc, ca nhan, nha hao tim ting qua cho hoc sinh voi tong sb tién gan 70 triéu dong.

* Piém yéu caa nha trueong

- Con khoang 10 % gi4o vién sirc bat chuyén mon han ché, chua ing dung t6t CNTT, chua sang tao khi to chiic cac hoat
dong day hoc.

- S6 hoc sinh chua hoan thanh chuong trinh 16p hoc van con (0,2% s6 hoc sinh toan truong). Truong van con hoc sinh tu
dudng dao duc chua tt, chua cham ngoan.

* Co hoi:

- Trudng ¢6 vi tri tién loi cho viéc giao thdng dén cac ving 1an can.

- Nha truong ludn duogc su quan tdm hd tro cia Dang ay, chinh quyén, ban nganh doan thé tai dia phwong va nhét 13 sy quan
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tam, hd trg nhiét tinh ctia Ban dai dién CMHS trudng, 16p. Pugc su chi dao sau sat va truc tiép cua Phong GD&DPT Kim Dong.

- Nha truong dugc hau hét phu huynh va hoc sinh tin tudng, hd trg va tao moi diéu kién dé t6 chire cc hoat dong gido duc
hoc sinh. Pa s6 phu huynh c6 nhan thic dung cong tac d6i méi, muc tiéu gi4o duc, tin tuéng va hd tro tdt cac hoat dong giao duc,
xay dung nha truong ngay cang virng manh.

- Pja phuong c6 truyén thong hiéu hoc, ¢ nhiéu ngudi d6 dat cao; nhimg nim gan day mat bang kinh té ngudi dan dia
phuong nang cao.

* Thach thiec:

- Ti 1¢ giéo vién/ 16p cua truong 13 1,3 nén chua to chirc day hoc 9-10 budi/tuan cho 100% s6 16p.

- S hoc sinh trong 1 16p cta trudng trung binh 1a 38 hoc sinh, vuot qua mic quy dinh; ) luong hoc sinh khuyét tat hoac
¢6 hoan canh kho khan con nhiéu; diéu nay gay khé khan trong viéc to chirc cac hoat dong hoc tap cho hoc sinh.

- Trinh d¢ dan tri khong déng déu, mot sd phu huynh chua quan tam dén gido duc con em, dic bi¢t dén chuong trinh GDPT
moi, mot bd phan khong nhé ca bd va me hoc sinh di lam dn xa, con coi viée day hoc 1a ctia nha truong nén anh huong dén viéc
gido duc hoc sinh va sy két hop giita gia dinh va nha truong.

- Dién tich phong hoc con nho, sin choi phan bd ¢ 2 khu khong dong déu, gay kho khin cho nha truong khi to chire hoat
dong NGLL va viéc vui choi cia hoc sinh.

- S6 luong phong hoc Am nhac, Ngoai ngit, Tiéng Anh chua du cho tat ca hoc sinh dwoc hoc tap tai phong bo mon.

- TBDH chua dap ung dugc Yéu cau d6i mdi day hoc hién nay.

I11. MUC TIEU GIAO DUC NAM HOQC 2024 - 2025

1. Muc tiéu chung

1.1 Thuc hién hiéu qua Chuong trinh gido duc phd théng (CTGDPT) cép tiéu hoc ban hanh kém theo Théng tu sb
32/2018/TT-BGDDT ngay 26/12/2018 cua Bd truong Bo GDDT; tang cuong bao dam an toan trudng hoc; thuc hi¢n hi¢u qua
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phan cdp quan 1y gin vé6i trach nhiém giai trinh trong t6 chic thuc hién ké hoach nam hoc theo quy dinh va phu hop véi thuc tién
tai nha truong, dia phuong.

1.2. Chu trong tham muu thuc hién quy hoach phat trién mang ludi truong, 16p va dam bao co sé vat chét, thiét bi day hoc;
duy tri, nang cao chét luong phé cap gido duc tiéu hoc va thuc hién giao duc tiéu hoc 1a giao duc bét bude theo quy dinh cua Luat
Giao duc 2019.

1.3. Tiép tuc nang cao chét luong do1 ngll giao vién va can b quan 1y; tao diéu kién dé giao vién dugc dao tao, boi dudng
va tu bodi dudng dé bao dam chat luong day hoc cac mon hoc, hoat dong gido duc theo CTGDPT cép tiéu hoc; trién khai hiéu qua
cong tac danh gia va bdi dudng thudng xuyén gido vién, can bd quan 1y theo chuan nghé nghiép va chuéan hiéu trudng.

1.4. Déy manh thyuc hién cong tac chuyén doi s6, ddi méi cong tac quan ly, quan tri truong hoc; thuc hién quan tri truong
hoc dan chu, ky cuong, né nép, chat lwong va hiéu qua gido duc trong cac co so gido duc tiéu hoc.

1.5. Tiép tuc thuc hién cong tac kiém tra, giam sat; khai thac, stir dung sach gido khoa, cac nguén hoc liéu, thiét bi day hoc
hiéu qua, phi hop thyc tién; van dung linh hoat cac phuong phap, hinh thirc t6 chtrc day hoc nham phat trién pham chat, nang luc
hoc sinh; phat dong, t6 chiic cac phong trio thi dua, nhan rong cac dién hinh tién tién trong cong tac day hoc

2. Chi tiéu cu thé:

- Duy tri, giit vimg va phat huy cac tiéu chuan cua Trudng chuan Quéc gia mic d6 2, kiém dinh chét luong gido duc Cap
do 3, Pho cap gido duc Tiéu hoc mtrc d6 3.

- Nang cao chat lugng gido duc toan dién cho hoc sinh. Xay dung truong hoc theo md hinh tién tién, hién dai, duy tri hoat
dong xay dung truong hoc hanh phuc.

- Duy tri si s6 100%, khdng c6 hoc sinh bo hoc

- 99,5% hoc sinh dugc danh gid Hoan thanh tr¢ 1én vé cadc mdn hoc va hoat dong giao duc (trong do trén 65% hoc sinh Hoan
thanh T4t vé mon hoc va HDGD).
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- 100% hoc sinh dugc danh gia Pat tré 1én vé ning luc va pham chét (trong d6 trén 70% hoc sinh xép loai Tét vé cac ning
luc va pham chat).

- Hoc sinh dugc khen thuong: Trén 65%.

- Hoc sinh hoan thanh chuong trinh 16p hoc trén 99,5%, HTCTTH: 100%

- Xép loai mdn hoc; mirc do hinh thanh va phét trién pham chét, ning luc. Cu thé timg khdi 16p nhu sau:

* Xép logi mon hoc

Khoi 1 (138 HS) | Khéi2 (289 HS) | Khoi3 (234 HS) | Khdi4 (274 HS) | Khdi5 (286 HS)
Mon hec, T| H| ¢c| T| H| c| T| H| c| T| H| Cc| T| H| C
HDGD | (90) | (%) | (%) | (%) | (%) | (%) | (%) | (%) | (%) | (%) | (%) | (%) | (%) | (%) | (%)
Tiéng Viét 70| 28 21 71| 29 65| 35 65| 35 63| 37
Toan 70| 28 21 71| 29 68| 32 65| 35 63| 37
Tiéng Anh 1 65| 35 60| 40 60| 40
Pao duc 75| 25 76| 24 72| 28 701 30 70| 30
TNXH 75| 25 76| 24 72| 28
LS-PL 65| 35 65| 35
Khoa hoc 65| 35 65| 35
Tin hoc 72| 28 70| 30 70| 30
Cong nghé 72| 28 70| 30 70| 30
GDTC 75| 25 76| 24 72| 28 70| 30 70| 30
Am nhac 75| 25 76| 24 72| 28 70| 30 70| 30
M thudt 75| 25 76| 24 72| 28 701 30 70| 30
HPTN 75| 25 76| 24 72| 28 70| 30 70| 30
* X¢ép logi mike dg hinh thanh va phat trién pham chit:
Khéi 1l (138 HS) | Khéi2 (289 HS) | Khdi3 (234 HS) | Khdi4 (274 HS) | Khéi5 (286 HS)




10

T|!p|lc|T|DP|lCc|T|DP|lC|T|DP|lC|T|DP]|C
Phiam chat | () | (%0) | (%) | (%) | (%) | (%0) | (%) | (%) | (%0) | (%) | (%0) | (%0) | (%) | (%0) | (%0)
Yéu nude 90| 10 85| 15 85| 15 80| 20 70| 30
Nhan i 85| 15 85| 15 85| 15 85| 15 70| 30
Cham chi 80| 20 80| 20 80| 20 78| 2 75| 25
Trung thuc 80| 20 80| 20 80| 20 78| 2 80| 20
Tréchnhiém | 80| 20 80| 20 80| 20 78| 22 80 20
* Xép logi mizc dg hinh thanh va phat trién nding luc:
+ Ning lyc chung
Khoi 1 (138 HS) | Khéi2 (289 HS) | Khéi3 (234 HS) | Khdi4 (274 HS) | Khéi5 (286 HS)
Nang luc T 1)) C T 1)) C T 1) C T 1)) C T 1)) C
(%) | (%) | (%0) | (%) | (%) | (%0) | (%) | (%0) | (%) | (%) | (%) | (%0) | (%) | (0) | (%)
Tu Clﬁ‘gg’a W75l 23 21 78| 22 78| 22 80| 20 82| 18
Glaotiepva | _o| 55| 5| 78] 92 78| 22 80| 20 82| 18
hop tac
Giai quyét
van dé va 70| 28 2| 75| 25 75| 25 78| 22 80| 20
sang tao




+ Nang luc dac thu:
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Khéi1 (138 HS) | Khoi2 (289 HS) | Khoi3 (234 HS) | Knéis (274 HS) | Khdib (286 HS)
Nang luc
T b C T b C | T b C | T b C T b C
Ngbn ngir 70| 28 2| 71| 29 65| 35 65| 35 65| 35
Tinh toan 68| 30 2| 71| 29 65| 35 63| 37 63| 37
Khoa hoc 75| 25 75| 25 70| 30 65| 35 65| 35
Cong nghé 70| 30 70| 30 70| 30
Tin hoc 70| 30 70| 30 70| 30
Tham mi 70| 30 70| 30 72| 28 70| 30 70| 30
Thé chat 70| 30 70| 30 70| 30 70| 30 70| 30
* Hoan thanh chwong trinh Iép hoc, hoan thanh chwong trinh tiéu hoc:
a)HTCT I6p hoc:
Toan truong Khéi 1 Khi 2 Khoi 3 Khoi 4 Khoi 5
SL % SL % SL % SL % SL % SL %
TONG 1221 138 289 234 274 286
1|2pT(£C 1216 | 996 | 133 [964% | 289 | 100 | 234 | 100 | 274 | 100 | 286 | 100
Chl‘é; gng 5 | 04 | 5 |06%

b) Hoan thanh churong trinh tiéu hoc: 100%
* Hoc sinh duoc khen thurong:
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- Hoc sinh Xuét sic: 35%.
- Hoc sinh Tiéu bicu: 30%.
- Khen cép trén: 5%
IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC
1. Phan phéi thai lweng cac mdn hoc va hoat ddng giéo duc
Can ct Théng tu 32/TT-BGDDT ngay 26 thang 12 nim 2018 cia Bo truéng Bo GD&DT vé ban hanh Chuong trinh
GDPT 2018.
- K& hoach cua nha trudng duoc xay dung to chirc day hoc 2 budi/ngay, mdi ngay bd tri khéng qua 7 tiét hoc, mdi tiét 35
phut.
Cu thé: + Khéi 1, 2, 3 t6 chtrc day 8 budi/tuan, hoc ca ngay vao thir Hai, thi Ba, thir Nam;
+ Khoi 4 + 5 to chire day 9 budi/tuan, hoc ca ngay vao thir Hai, thir Ba, tha Tu va thir Nam.
- Céc hoat dong giao duc bao gém:
+ Cac mon hoc va hoat dong gido duc bat budc;
+ Mén hoc tu chon khéi 1, 2;
+ T6 che tiét doc thu vién than thién: 1 tiét/2 tuan.
+ T6 chtc tiét hoc cung cb ting cudng TV: 1 tiét/2 tuan.
Phu Iyc 1.1. Phan phéi thoi huong cdc mdn hoc Va hoat déng gido duc (dinh kém)
2. Cac hoat dong giao duc tap thé va theo nhu cau nguoi hoc
2.1 C4c hoat dong giéo duc tap thé thuc hién trong nim hoc
+ T6 chtc 1€ ky niém céc ngay 1€ 16n trong nam (6 chirc 6 hoat dong gido duc tap thé dinh ky).
+ T6 chirc hoat dong trai nghiém ngoai nha truong 1 ngdy vao Tuan 12 (Tht Bay, ngay 30/11)
Phu Iuc 1.2. C&C hoat déng gido duc tdp thé thuc hién trong ndam hoc (dinh kém)
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2.2 T chirc hoat dong cho hoc sinh sau gid hoc chinh thirc trong ngay, theo nhu cau ngudi hoc va trong thoi gian ban

tra tai truong:

+ T6 chte cho hoc sinh ¢6 nhu cau dugc an ban tri tai trudng ddi véi cac ngay hoc 2 budi.

+ Giéo duc STEM 2 tiét/tudn

Phu luc 1.3. T6 chirc hoat déng cho hoc sinh sau gio hoc chinh thitc trong ngay, theo nhu cau nguwoi
hoc va trong thoi gian ban tru tai truong (Phu luc dinh kem)

3. To chirc thuc hién Ké hoach Giao duc d6i véi cac diém truong:

- Truong ¢6 1 diém trudng Ié nam tai thon Pong X4, cach diém trudng chinh 1,5 km. Piém truong c6 dién tich 8867
m?2. Pay 1a dia diém méi duge dua vao sir dung tir cudi nam hoc 2020 - 2021.

- S6 phong hoc: 5.

- S6 hoc sinh: 184 Trong dé: Lép 1: 25 Lép 2: 42 Lép 3: 31

Lép 4: 43 Lép 5: 43

- S6 phong chtrc nang: 5 (Bao vé: 1 Tinhoc: 1 Bo mén: 2 Thu vién: 1)

* Ban giam hiéu chi dao gi4o vién va hoc sinh tai diém trudng thuc hién nghiém tic Ké hoach giao duc nha trudng. Cu thé:

Chi dao gido vién thyc hién K& hoach day hoc cac mon hoc va hoat dong giao duc cua tung khdi theo sy théng nhét cua ting
khéi 16p; x4y dung ké hoach bai day bam sat cac Phy luc quy dinh tai cong van 2345/BGDBT- GDTH ngay 07 thang 06 nam 2021
ctia Bd Gido duc & Pao tao vé viée Huong dan xay dung ké hoach giao duc nha truong cép tiéu hoc.

T chtre cac hoat dong trai nghiém trong tuan dua theo K& hoach td chirc hoat dong sinh hoat dudi co tai diém truong. Nhitng
hoat dong trai nghiém mang tinh chét toan trudng, nha truong chu dong yéu cau gido vién va hoc sinh ciia diém truong.
T6 chtc viée kiém tra, danh gia hoc sinh, kiém tra noi bo gido vién theo ké hoach chung ctia nha trudng.

Phdi hop véi to trudng, t6 phd chuyén mén kip thoi trién khai viéc thuc hién ké hoach gido duc mot cach dong bo, trién khai

td1 gido vién, hoc sinh hiéu qua.
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Cap nhat tinh hinh trién khai ké hoach tir to trudng, td phé va giao vién va kip thoi diéu chinh, bd sung theo tinh hinh thuc té
ctia diém truong dé hoan thanh ké hoach dé ra.

4. Khung thoi gian thwe hién chwong trinh nim hoc 2024 - 2025 va ké hoach day hoc cac mén hoc, hoat dong gido duc.

Thue hién Quyét dinh s6: 1691/QD-UBND ngay 08/8/2024 cia UBND tinh Hung Yén vé viéc Ban hanh Khung ké hoach
thoi gian ndm hoc 2024 - 2025 d6i vé6i gido duc mam non, gido duc phd thdng va gido duc thuong xuyén tinh Hung Yén, Nha truong
xay dung Ké hoach s 92a/KH-THLB ngay 11/8/2024 vé Ké hoach thoi gian t6 chirc thue hién cdc mon hoc va hoat dong giao duc nam
hoc 2024 — 2025, cy the nhu sau:

- Ngay tyu truong:

+Pbi voi 16p 1 tyu trudng vao ngay 21/8/2023.

+ Dbi voi 16p 2, 3, 4, 5 tuu trudng vao ngay 28/8/2024.

- Ngay khai giang: Thr Nam, ngay 05/9/2024

- Hoc ki I: Tir ngay 09/9/2024 dén hét ngay 17/01/2025 (18 tuan)

- Hoc ki IT: Tir ngay 20/01/2025 dén hét ngay 27/5/2025 (17 tuan)

- Ngay két thuc nam hoc: Ngay 30/5/2025

- Xét hoan thanh chuong trinh tiéu hoc trudc ngay 30/6/2025.

- Hoan thanh tuyén sinh vao 16p 1 nam hoc 2025 - 2026 trudc 31/7/2025

* Poi voi tirng khoi 16p

a) Thoi gian td chire cac hoat dong giao duc theo tu?m/thémg trong nam hoc va s6 luong tiét hoc cac mon hoc, hoat dong giao

duc thuc hién theo tuan trong ndm hoc cua ting khoi 16p. Phu luc 1.4. (Pinh kem)
b) Ké hoach day hoc cdc mén hoc, hoat dong gido duc cua timg khéi 16p. Phu luc 2 (Pinh kém)
* Thoi lweng s6 tiét ciia cac mon hoc, hoat ddng gido duc tirng khoi 16p va cac hoat dong sinh hoat chuyén méon, hop

hdi dong sw pham, s6 ngay nghi trong nim hoc dwoc thé hién trong bang tong hop dudéi day:
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TONG HOP CA NAM
TT N§i dung S6 lrong tiét hoc Chi chu
Khéil | Khéi2 | Khéi3 | Khéi4 | Khdi5
| | MON HQC VA CAC HPGD BAT BUQC
1 | Tiéng Viét 420 350 245 245 245
2 | Toan 105 175 175 175 175
3 | Ngoai ngit 1 (Tiéng Anh) 140 140 140
4 [ Pao dic 35 35 35 35 35
5 |[TNXH 70 70 70
6 |LS&PL 70 70
7 | Khoahoc 70 70
8 | Tinhoc 35 35 35
9 | Cong nghé 35 35 35
10 | GD thé chat 70 70 70 70 70
11 | Amnhac 35 35 35 35 35
12 | Mi thuat 35 35 35 35 35
13 |HPTIN 105 105 105 105 105
Il MON TU CHQN
1 | Ngoaingi 1 (Tiéng Anh) 70 70
l1l_[ HP CUNG CO, TANG CUONG
1 | Luyén Tiéng Viét 16 16 15 15 15
2 | DPoc thu vién_ 16 16 15 15 15
IV | HP SAU GIO CHINH KHOA
1 | Gido duc STEM 70 70 70 70 70
TONGSOTIET 1047 1047 1080 1150 1150
Trong d6: Tong sé tiét hoc ky | 539 539 557 593 593
Téng sé tiét hoc ky 11 508 508 523 557 557
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V | CAC NOI DUNG KHAC

1 | Hoat dong tap thé. 6budi | 6budi | 6budi | 6budi | 6budi
2 | Sinh hoat chuy&n mdn theo truong Obudi | 9budi | 9budi | 9budi | 9budi
3 | Sinh hoat chuy&n mdn theo to 18 budi | 18budi | 18budi | 18budi | 18 budi
4 | Hop hoi ddng su pham trudng Obudi | 9budi | 9budi | 9budi | 9budi
5 | Cac ngay nghi trong nam 11ngay | 11ngay | 11ngay | 11ngay | 11 ngay

V. GIAI PHAP THUC HIEN

1. Ting cwong co sé vt chat, thiét bi day hec (trong th@dm quyén va nhigm vu cia Hiéu truéng)

Kiém tra tu bo, stra chita va mua sam thuong xuyén céc thiét bi dap tng moi hoat déng trong cong tac day va hoc, gido

duc hoc sinh.

Tang cuong sy quan Iy nham dam bao st dung c6 hi¢u qua tai san hién c6 cling nhu bado quan, stra chita b6 sung tai san kip

tho1 phuc vu cong tac day va hoc, tranh thét thoat, lang phi tai san ctia nha truong.

Tiép tuc tham muu véi 13nh dao cac cip vé viée bd sung, mua moi, tu stra Cac trang thiét bi dd cii hong cua nha truong.

Huy dong ngudn xa hoi hda ciia nhan dan, phu huynh va cic nha hao tdm trén dia ban dé mua sam céc trang thiét bi day va
hoc ctia nha trudng tao cho hoc sinh ¢6 moéi trudng hoc tap an toan, hién dai.

Huy dong cac ngudn kinh phi dé tiép tuc tu stra bo sung cac hang muc di xudng cip nham dam bao t6t cong tac hé thong an
ninh, an toan truong hoc. Tung budc tao dung mot ngodi truong xanh sach dep va an toan.

Giao cho nhan vién phuy trach thiét bi day hoc kiém ké, ra soat toan bo thiét bi day hoc, 1ap ké hoach va dé nghi Nha truong

tu stra, bod sung mot s6 thiét bi day hoc md1 phuc vu cong tac day va hoc.

Cung tng kip thoi thiét bi day hoc cho cac khéi 16p, dap img cac nhu cau giang day theo dinh huéng PTNL cua Bo GD-DT.
Phéi hop véi cac t6 chic doan thé, to chuyén mon ting cuong gido duc ¥ thirc giit gin tai san chung cia truong, 16p bang

nhiéu hinh thtc nhu: trong cac budi sinh hoat chuyén mon, sinh hoat td, cac hoat dong ngoai ngoai troi...
T6 churc chuyén dé, khuyén khich gi&o vién tu 1am va st dung d6 ding day hoc.

2. Thuc hign cong tac dgi ngii (s6 lwong, chdt lireng, trinh d dao tgo, chudan nghé nghiép, ..
Tham muu cho co quan quan 1y vé bd sung do6i ngii dap tng yeu cau chuong trinh gi4o duc phd thdong 2018 cap tiéu hoc.

)
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Phan cdng chuy@n mén cho gi&o vién dam bao ding nguoi, ding viée, str dung hiéu qua doi ngil, dam bao nguyén tic két
hop hai hoa cac lgi ich.

Phén cbng giao vién phu hop vai nang luc, s truong dam bao thyc hién hiéu qua viéc thuc hién chuong trinh GDPT 2018
dic biét d6i voi khoi 16p 5 12 ndm hoc dau tién thuc hién giang day theo chuong trinh méi.

Xay dung ké hoach bdi dudng cho gido vién theo cac phuong phép linh hoat khac nhau, phu hop véi diéu kién thuc té cia
truong.

3. Thae hign quy ché sinh hogt chuyén mon

Thuc hién tot quy ché chuyén mon, né nép sinh hoat chuyén mén, da dang hda ndi dung, hinh thirc t6 chirc sinh hoat
chuyén mén dép tmg yéu cau thyc hién chwong trinh GDPT 2018.

Thuc hién t6t né nép sinh hoat chuyén mén hang tuan dé dam bao dong hanh, hd trg thudng xuyén dbi véi cac giao vién
thuc hién CTGDPT 2018, thuc hién sinh hoat chuyén mon theo nghién ctru bai hoc & tat ca cac td khoi chuyén mon.

Xay dung cac noi dung chuyén dé phong phi, da dang, dap tmg nhu cau phét trién chuyén mdn ciia gido vién.

Phan cong gi4o vién cdt can, cac giao vién co ning lyc trién khai CTGDPT 2018 kém cip, hudng dan cac gido vién c6 ning
luc yéu hon dé gido vién ty thuc hién gio day theo yéu ciu CTGDPT 2018. Piéu d6 tao moi trudng dé GV, NG, CBQL ludn hoc
hoi 13n nhau, trau doi chuyén mon va ning cao y thirc.

Xay dung cong dong hoc tap trong nha trudng cing thuc hién sach giao khoa cac khdi 16p theo Chuong trinh GDPT 2018,
lay kinh nghiém dé trién khai cac 16p tiép theo théng qua cac hoat dong nhu: t6 chirc sinh hoat chuyén mén, t6 chirc day hoc va
cac hoat dong gido duc vé d6i moi day hoc theo tiép can ning luc, vé phuong phap va cong cu kiém tra danh gia nang luc nguoi
hoc...

Hang nidm, nha truong tién hanh kiém tra, danh gia chat lugng d6i ngii GV thong qua hinh thice du gid, tham 16p, kiém tra
dot xuét. .. tir d6 xac dinh dugce nhan su nao can duoc dao tao, bdi dudng va boi dudng ¢ linh vuc nao dé phat huy tdi da tiém nang
clia ca nhan va dong gop nhiéu nhat cho sy phat trién cua nha trudng.

VI. TO CHUC THUC HIEN

1. Phan cong nhiém vu

1.1 DPéi véi Hiéu truéng

- Xay dung ké hoach dong gido duc nha truong va trién khai thuc hién ké hoach, chiu trach nhiém chung vé cac hoat
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dong gido duc ctuia nha truong.

- Tiép tuc chi dao thyc hién tot cong tac tuyén truyén vé thuc hién chuong trinh GDPT 2018; 1am t6t cong tac tham muu
vé xdy dung CSVC, b6 sung trang thiét bi day hoc.

- Xay dyung ké hoach kiém tra ndi bo c4c hoat dong gido duc.

- Chi dao t6 chirc cac hoat dong bdi dudng doi ngil.

- Xay dung tiéu chi thi dua trong nha truong;

- Ban hanh cac quyét dinh thanh 1ap t6 chuyén mén, b nhiém céc chire danh t6 trudng, to phd chuyén mén.

- Phéan cOng giao vién chi nhiém 16p, giang day cac mon hoc va cac hoat dong gido duc.

- Chi dao truc tiép cac khéi 16p thyc hién chuong trinh gido duc phd thong 2018, kiém tra danh gia. Tham gia sinh hoat
chuyén mon t6 khéi kip thoi diéu chinh nhitng ndi dung chwa phu hop dic thu cua dia phuong.

1.2 Péi véi Pho Hiéu truwéng

- Xay dung thoi khoa biéu phi hop véi tinh hinh thyc té ctia nha trudong dé dam bao day hoc 8 budi/tuan déi voi 16p 1, 2, 3;
9 budi/tuan d6i véi 16p 4, 5. Thoi khoa biéu phai dam bao uu tién nguoi hoc khong gay qua tai cho hoc sinh.

- Quan 1y chi dao cac hoat dong chuyén mon, thu vién, thiét bi, quan 1y cac phﬁn mém lién quan dén cac hoat dong giao duc.

- Xay dung ké hoach to chitc cac hoat dong ngoai gio 1én 16p, hoat dong trai nghiém; ké hoach boi dudng hoc sinh c¢6 ning
khiéu, phu dao hoc sinh chua hoan thanh moén hoc va cac hoat dong khac c6 lién quan dén gido duc, phan cong gido vién day cu
thé.

- Chi dao céc t6 chuyén mon hoat dong theo ding Piéu 18 truong tiéu hoc. TH chirc cac chuyén dé, hoi thao cap truong vé
day hoc cac mén hoc d6i méi phuong phap day hoc.

- T6 chtic kiém tra cac hoat dong lién quan dén chuyén mén.

1.3. Poi Vdi t6 truéng té chuyén mon

- Xay dyng va trién khai thuc hién ké hoach cua t6 chuyén mon.

- T6 chire sinh hoat t6 chuyén mén theo diing quy dinh tap trung sinh hoat chuyén dé va sinh hoat chuyén mén theo huéng
nghién ctru bai hoc. Pic biét, chil y dén ndi dung d6i méi phuong phéap day hoc va viée Iya chon ndi dung day hoc, nhimg van dé
vuéng mic trong thuc hién chuong trinh GDPT 2018 ddi véi cac khéi 16p.

- Thyc hién c6ng tac tham 16p du gid, gop Y rat kinh nghiém cac gio day va thyc hién boi dudng gido vién cua to.
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- Thyc hién c6ng tac kiém tra danh gia céc hoat dong chuyén mdn theo su phan cong.

- Tong hop bao cao chit lwong gido duc cua t6 theo ké hoach.

- T6 chirc cac hoat dong GDNGLL, hoat dong trai nghiém va céc hoat dong khac.

1.4 Déi véi gio vién

- Chiu trach nhiém giang day theo su phan cong ctia Hi¢u truong.

- Thyc hién nghiém tdc moi quy ché chuyén mén.

- Chiju tr4ch nhiém chat luong cua 16p, mén giang day.

- Két hop vai nha trudng, lién doi tham gia cac hoat dong ngoai gid 1én 16p trong va ngoai nha truong.

- Tich cuc tu trau roi chuy@n mon, nghiép vu.

- Tham gia day du cac buoi chuyén dé do cac cap t6 chuc.

- Sén sang dé xuit nhirng nd1 dung can thiét, lién quan dén viéc to chuc day hoc va cac hoat dong khac véi nha truong dé
mang lai hiéu qua t6t nhat cho don vi.

1.5 Péi véi Tong phu trach Péi

- Két hop vo1 pho hiéu trudng va cac bg phan, xay dung ké hoach tb churc cac hoat dong ngoai gio 1€n 16p. Can ctr tinh hinh
thuc té ctia nha trudong va cac yéu t lién quan dé chu dong xay dung ké hoach vé cac budi trai nghiém thuc té cho hoc sinh dé
tham muu véi 1anh dao nha truong trién khai thuc hién c6 hiéu qua. Ké hoach phai dam bao r0 rang vé muc dich v nghia, dia chi
cu thé cac diém dén; du kién kinh phi thuc hién va thanh phﬁn tham gia cung hoc sinh; 10 trinh va thoi gian (bét dau- két thuc).

- Thanh 1ap cac ban cta Lién doi dé thie diy moi hoat dong ctia nha truong.

- Xay dung tiéu chi thi dua cua Lién doi.

1.6 Péi véi nhan vién Thee vién, Thiét bi

- Quan ly moi hoat dong cua thu vién, thiét bi.

- Xay dung cac ké hoach hoat dong lién quan dén hoat dong ctia thu vién, thiét bi day hoc.

- Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc séach.

- Tham muu v6i lanh dao truong vé ké hoach Tb chuc Ngay hdi doc sach.(thoi diém? Cach t6 chirc? Thanh phén can phéi
hop dé to chirc?...) dé dam hiéu qua hoat dong.
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2. Cong tac kiém tra, giam sat

- Kiém tra chuyén mdn: Theo ké hoach thang.

- Kiém tra nghiép vu su pham nha gi4o két hop véi danh gia giéo vién theo Chuan nghé nghiép giao vién tiéu hoc.
- Thyc hién xuy@n sudt trong ca nam hoc.

- Kiém tra chuyén dé: Theo ké hoach thang.

- Kiém tra cac hoat dong gi4o duc ngoai gio 1én 16p: Theo ké hoach thang.

3. Ché dd bao cao

- Hang thang, bo phan chuyén mdn tong két cong tac thang va 1ap ké hoach cho thang toi;
- So két timg hoc ky;

- Tong két chuyén mén;

- B40 c40 theo yéu cau cta nganh.

Pham Thi Thuy Loan



